
THE ORDER OF THE PUKKA SAPPER  
 
Among the many customs that shape the identity of the 
Canadian Military Engineers, few are as distinctively 
Canadian - or as deeply rooted in Engineer culture - as 
the Order of the Pukka Sapper. This tradition is unique 
and stands apart as a uniquely Canadian expression of 
gratitude, fellowship, and engineer spirit. 
The term pukka, drawn from Hindi and adopted into 
British military slang, conveys the idea of something 
“genuine, of good quality, reliable.” Canadian engineers 
embraced the word not simply for its meaning, but for 
the way it captures the essence of what they value 
most: authenticity, reliability, and steadfast service. 
Over time, the CME transformed the term into a formal 
honour - the highest recognition the Engineers can 
bestow upon individuals outside the CME Family who 
have made significant contributions to the Engineers. 
This purpose is what makes the Pukka Sapper tradition so distinctive. It is not an internal award 
for engineers; rather, it is a way for the CME to acknowledge those - soldiers from other 
branches, civilians, volunteers, and community partners - whose actions have strengthened the 
Engineer family. In doing so, the tradition reinforces a core Canadian Engineer belief: that the 
success of the CME has always depended on a broader community of supporters who share its 
values and contribute to its mission. 
The origins of the ritual are wrapped in engineer folklore. One enduring myth tells of an ancient 
sapper who was so dedicated to digging a well that he remained at the site during the meal 
break, consuming his lunch and beer while hanging inverted from a cross-brace. Whether literal 
or symbolic, the story captures the ingenuity, humour, and determination that engineers 
celebrate in themselves - and in those they choose to honour. 
The induction ceremony reflects this spirit. Typically held in a mess or similar setting, the senior 
Engineer present invites the inductee to join the fellowship, recounts their contributions, and 
explains the significance of the ritual. A memorable element is the optional demonstration of 
consuming a drink while inverted in a headstand - an echo of the well digging legend. However, 
current policies allow the inductee to choose either an alcoholic or non-alcoholic beverage, and 
the ritual itself is optional, with the emphasis placed squarely on recognition and inclusion. Each 
inductee receives a signed scroll marking their entry into the Order. 
The Pukka Sapper remains a cherished part of CME heritage. It symbolizes the values of 
“reliability, dedication, and outstanding service” and formally extends the Engineer family to 
those who have earned its respect and gratitude. Administered by the CME Adjutant on behalf 
of the Colonel Commandant, the Order continues to honour the genuine - the pukka - among 
us. 
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